STATE FAIR EXHIBITOR EVALUATION GRID

Representing Clark County at the WI State Fair is a reward for your project work and a privilege.

0-8 points
(Disappointing)

9-13 points
(Below Ave.)

14-16 points
(Average)

17-18
(Above Ave)

19-20
(Outstanding)

Fairgrounds Loading &
Unloading

Didn’t help with loading tack.
Stood around and watched.

Helped less than most others
in loading trailers

Average participation in
loading trailers

Aggressively participated

A leader in loading trailers

Day one set up

Little effort in setting up
display & cattle prep ie
washing, bedding pack,
feeding, etc.

Helped less than most others
in setting up display & cattle
prep. Tended to stand around
or wander unless told what to
do.

Team player. Worked with

others setting up display. &
cattle. Worked pretty much
the same as everyone else.

Worked throughout the day
preparing exhibit & cattle.
Seldom stood around or
wandered. Worked until jobs
were done.

Led the group in organizing
either the display, first
bedding, or wash rack.

Did a lot of work.

Barn Duty

Didn’t wear cty shirt, didn’t
pick up manure, didn’t watch
lines, didn’t sweep walk or
bank, didn’t perform
standard barn duty tasks

Tended to not pick up
manure aggressively, leaned
on fork vs being attentive,
tended to stand/talk vs walk
lines.

Walked lines during duty,
banked, might brush off
straw, sometimes visited with
consumers, usually worked
equally with the team on
duty

Kept moving on barn duty,
washed dirty animals,
brushed off straw, kept a
tight bank, swept floor,
usually worked or kept
moving on duty versus
standing and chatting

Performed all duties
responsibly and to highest
degree of performance,
visited with consumers.
Consistently was one of the
hardest workers on their
barn duty team.

Morning Chores

Consistently late or didn’t
show up for chores.
Consistently stood around
while others worked.

Though was there for chores,
didn’t “dig in”. Tended to
stand around and watch.
Mostly concerned with their
own animals.

Team Player. Promptly
started chores. Performed
assigned tasks adequately.
Some room for improvement.

Always performed morning
tasks well. Worked until jobs
finished. Good worker.

A group leader for their
morning chore team.
Demonstrated how to do
the tasks. Always working
until jobs finished.

Show Day and
Showmanship Day

Didn’t fill their animal for
show. Didn’t fit or assist in
fitting their animal. Didn’t
help others on show day.

Filled their animal. Didn’t fit
their animal or had someone
else do it for them without
giving assistance.

Fitted and filled their animals.
Watched lines to keep others’
animals clean.

Actively fitted and filled their
animals. Helped others
prepare their animals. Helped
keep animals clean.

Filled and fitted their
animals. A leader in helping
others fit & prepare their
animals.

Timeliness Intentionally skipped or Tended to be late, may have Showed up. Never missed a Always on time, attended all Always prompt and even
significantly late for barn skipped a feeding or chores meeting. On time for barn meetings, chores, feedings. early for meetings, barn
duty, feeding, daily team or team meeting. duty. May not have been the May have shown up early. duty, feedings. Reminded
meeting, chores. first one out but showed up. Never late for chores. others. Always one of first

ones up to do chores.

Behavior/Attitude Poor attitude, negative, Followed most rules. Passive Good behavior. Good Followed rules. Excellent Always positive. Always

disrespectful, not a team
player, poor or embarrassing
behavior,

attitude toward fair, showing
cattle, and being a part of our
County Group.

Attitude. Respectful to
others.

behavior. Excellent Attitude.
Always respectful to others.
Good role model to peers.

followed rules. Motivated
others. Excellent role model
for other county exhibitors.

Leadership/Initiative

Not a leader,
counterproductive to group
tasks. Not very responsible.
Never initiated a task or
chore unless told.

Below average leadership.
More of a group follower. Did
tasks if told what to do.
Seldom took self-initiative to
do a task or barn chore.

Average leadership.
Responsible for self or small
groups. Not always a self-
starter. Team Player.

Is a good leader. Lead others
when directed. Helped
others. Sometimes a self-
starter.

Strong leadership. Took
initiative to lead and start
projects or help others. Self-
starter. Consistent leader.
Led chore teams.

Overall Performance

Disappointing

Below Average

Average

Above Average

Outstanding




