[bookmark: _GoBack]CLARK COUNTY 4-H LEADER’S FEDERATION
ALL LEADERS MEETING
January 13, 2025
7 PM – Trinity Lutheran Church
DRAFT
Attendance:  Lori Hendrickson, Sheri Jacque (Reseburg Ramblers), Alan Buchholz, Rachel Brost (Chili), Seth Harrmann, Kirsta Goessl (Woodgrove Workers), Bekah Dorwaldt (Rock Creek Rangers), Ashley Klimpke (Town & Country Clovers), Kelli Elmhorst (Romadka), Brittney Lowry (Happy Valley), Stacy Mathis (Neillsville Lights), Cindy Kolzow (Maple Wood Badgers), Wendy Lambrecht (Loyal Lads & Lassies), Susan and Joe Stiemann (Lucky Clovers)
Absent:  Zach Magnus, Nikki Rueth, Jillian Rueth, Jarrett Rueth, Raiden Jacque, Jacob Raatz, Ella Raatz, John Brost
Introductions:  Each person was asked to state their name, their “snowman name”, and their core values.
Secretary’s Report:  The secretary’s report was read. Brittney noted that Traci Reddy name needs to be changed to Traci Wissell.  Lori approved the minutes with the correction made; Rachel 2nd the motion.
Treasurer’s Report:  The treasurer’s report was reviewed.  Lori noted that the heading “November” needed to be changed to “December”.  Rachel approved the report; Brittney 2nd the motion.
UnfinishedBusiness:
Clark County 4-H Leaders Federation Budget:  The budget was reviewed and discussed.  It was agreed that next year’s budget needs to be done much earlier.  Stacey approved the budget as is; Kelly 2nd the motion.  A vote was taken and the budget passed.
Winter Family Fun Day:  A great turn out was reported with 177 people signing in.  Next year there will be a reminder to those in attendance to help with clean up afterwards.  It was noted that there was enough hotdogs and a pot luck was suggested and discussed.  This will be looked into for next year.
College Scholarship Update:  Discussion on whether 5 years of record books is really necessary.  At this point, because the application is already online, it will be left as is.  It was agreed that the application should be handed out at the July All Leaders meeting with a discussion to follow at the October All Leaders meeting.  
Year At A Glance:  A hard copy was not provided; no discussion followed.
Any Other Unfinished Business:  Leaders discussed record books, forms, and organization of reviewing them in the Fall.  It was decided that at the July All Leaders meeting, these things will be discussed again and the timeline of when things are due will also be decided upon.

Awards Banquet:  Seth asked for input as to how and when to recognize 4-H graduates.  He would like to recognize them at some point during the fair.  Seth will organize this event.  Mall Bucks will no longer be given out.  Brittney made a motion to give graduates a $20 Kwik Trip gift card; Cindy 2nd the motion.  A vote was taken and the motion passed.  
New Business:
Volleyball:  Traci Wissell has agreed to take over the volleyball tournament.  Rules were distributed and reviewed and age groups were discussed.  Discussion focused on making this a one day tournament.  Cindy made a motion to make the tournament a one day event on Sunday, April 6th in Neillsville, gathering at noon, playing at 12:30.  Brittney 2nd the motion.
Performance Arts Festival:  The Festival will be held on Saturday, March 1st in Thorp in the Elementary Commons.  Doors will open at 9:00 with the program beginning at 9:30.  Seth reported that there will be a youth emcee this year.  He is in the process of getting judges.  Lori made a motion that we should increase the judges pay to $100; Wendy 2nd the motion.  A vote was taken and the motion passed.  Reseburg Ramblers will be running the concession stand again.  Rules were reviewed and it was agreed that the time limit should be removed.  Cindy informed the group about the 4-H Creed.  She will be putting something together for members to consider performing at the Festival as a group or individual reciting the creed.  
Discovery Day Recap:  Seth reported that Discovery Day was well attended.  There were approximately 86 4-H members registered.  He distributed a hand out with stats on the day (attendance, sessions, etc). The YQCA was well attended as well.  It was agreed that there will be a cap on money spent for future sessions.  This will be revisited next Fall.  
Any Other Business:
Foods Revue:  Seth informed the group that Melissa Hillard from Fannies has agreed to run this.  Seth will be looking into hosting it in the Greenwood area - Hog Cabin, school, Trinity Church.  This will be on Sunday, March 9th beginning at 4 PM.
Fairbook Changes:  Brittney reminded members that if there are any changes to the fairbook, they are to notify Christine Garbisch as soon as possible.
The next meeting will be on Monday, February 10th at 7 PM at ADS in Greenwood.  (Future All Leaders meetings will continue to be held in Loyal.)
Rachel made a motion to adjourn at 9:01; Lori 2nd the motion.  A vote was taken - meeting was adjourned.
Respectfully Submitted by:
Sheri Jacque
